
Internal Audit Report for the Year ending 31st March 2018 

 Ledsham Parish Council 

Prepared by Diane Brown Internal Auditor 
 
Introduction 
 
My role as your auditor is to look at the systems currently in operation and to make 
objective and independent conclusions as to their effectiveness, following from this 
to make recommendations for the improvement of council processes.   
The scope of this audit is to look at the policies and procedures currently in place, to 
examine the financial transactions for 2017/18 and to make recommendations for 
improvement.   
 
 This year I have made an administrative change to my reporting format. My 
examination is carried out according to my work plan which I have shared with the 
parish council previously. From this year onwards I shall only send you my report. 
This is the more important document and now follows the work carried out according 
to my work plan which has been shared with Clerk and Responsible Financial Officer 
(RFO) Chris Pilkington. 
 
My report should go to full council and be discussed and the recommendations 
considered.   If at the end of my visit I feel that I can sign off the Annual Return 
without qualification then I will do so. My report should go to full council and be 
discussed and the recommendations considered. 
 
 At the start of an audit I ensure that the recommendations from my previous audit 
have been implemented.  I also examine the External auditor report and certificate 
from the previous year’s Annual Return to ascertain if there had been any matters 
arising. There was one minor item regarding the value stated of the council’s assets 
which has been noted.  
 
The action points in italics at the side of each of my previous recommendations note 
the action taken. 
These were; 
 

   Implementation of Complaints Policy and Model Publication Scheme both to 
be put on the web site. Both policies are in draft form and are on the June 
2018 Agenda. 

 Implementation of a Grant Awarding Policy which should also be put on the 
web site. This policy is in draft format and will be on the June 2018 Agenda. 

 When the bank reconciliations are presented to councillors a relevant bank 
statement should also be presented at the same time so that members can 
evidence for themselves that the information presented is accurate. This basic 
financial control has yet to be actioned. It is important that councillors see and 
evidence prime financial documentation. Reconciliations and spreadsheets 
are invalid without being checked to such documentation. This area was 
discussed with Chris and more detail is included in the books of account part 
of this report. 



 The Clerks contract should be updated. Ongoing. 
 

Work carried out and Findings 
 
Policies and Procedures 
 
Since my last audit Chris has drafted the recommended policies from my previous 
audit and their adoption will be on the June 2018 Agenda. Ledsham Parish Council 
has both the required policies of Standing Orders and Financial Regulations and 
both are also on the website. One important policy it currently does not have is the 
Council Risk Assessment. It is useful for an organisation to fully consider the risks 
they face when delivering their services. Once a risk is identified then this should be 
documented and the mitigation of the risk should also be noted. It is simply not 
enough to highlight a risk. The method of reducing/dealing with the risk also needs 
consideration. 
The council regularly updates its internal controls document; in the year being 
audited the council checked the financial controls in operation four times which is an 
excellent example of good practice. There are three councillors who are tasked with 
this role and in doing so ensure the effectiveness of the financial systems. 
Since my last visit Chris has obtained the CiLCA qualification and going forward the 
council is to apply for the foundation level of the Local Council Award Scheme. 
Councils who have obtained this award are deemed to operate on a higher standard 
and the inclusion on the website of the policies I have mentioned at this and my last 
audit are basic requirements of achieving this award. 
As Ledsham Parish Council now has a qualified clerk it has now obtained for the 
General Power of Competence. 
 
Web site 
 
 As I identified at the last audit, Ledsham has an excellent website. I found all the 
information I required including all minutes from the year being audited and the 
Disclosure of Interest forms for all councillors including the newly co-opted member. 
Items omitted that should be on are detailed in the paragraphs above. 
 
Financial examination 
 
I examined the books of account in operation for 2017/18 and found them to be 
satisfactory. Chris has implemented robust controls and there are excellent audit 
trails for all transactions. Regular bank reconciliations are carried out and there are 
good examples of best practice for the implementation of internal controls. 
At the last audit I recommended the implementation of a basic financial control that 
councillors see and evidence bank statements. In auditing terms bank statements 
are prime documentation in that they cannot be changed and so are a must for 
councillors to see. It is short sighted for the managers of any organisation not to 
realise the importance of a control which aids Chris in his role as RFO. The RFO in 
their capacity as section 151 officer is responsible for determining on behalf of the 
council the form of its financial control systems. In discussion with Chris on this topic 
it was agreed that the three councillors tasked with the review of the Internal Control 
Document will see and evidence the bank statements when checking the bank 



reconciliations and cash book. This information will then be held on file as proof of 
due diligence and for audit purposes. 
In December 2017 the council moved away from cheques and now operates 
payments by on line banking. As the council bank account is with Unity Trust there 
are inherent controls built in to the system whereby the RFO can only set up the 
payment and it has to be authorised by a councillor fulfilling the cheque signatory 
role. This is an excellent division of duties; I understand that all councillors are to 
have the authority to approve payments. 
I noted a good budgetary process which properly informed the Precept request to 
Leeds City Council. 
At the year end the amount being carried forward is £5,249 which is a good 
indication that the council is spending effectively and the reserves are appropriate 
I noted that the VAT claim for 2017/18 has yet to be submitted and it is an audit 
recommendation that this is completed as soon as possible. 
 
Asset Register 
 
Chris and I discussed the Asset Register and the information included and noted on 
the Annual Return is satisfactory. 
 
Staffing 
 
Ledsham only has one member of staff which is Chris. Chris’s salary is administrated 
by Autela Payroll Services who calculate income tax application etc.  I noted in the 
council minutes that Chris received an appraisal in January 2018 and was awarded 
an increment on his pay scale. 
 
Challenges to the Council since my last visit. 
 
An area that is currently very high profile is the new EU legislation General Data 
Protection Regulation (GDPR) which becomes law in May 2018. This will have a 
large impact on larger Councils but I consider that the impact will not be the same for 
parish and town councils. Parish and town councils will be a low risk area however it 
is always good to be prepared for all eventualities and Chris has the matter in hand 
and is aware of what is required.  
 
Annual Return 
 
Chris had prepared section 2 of the Annual Return in draft and I could ascertain that 
the figures noted on it were correct. I was also reassured by the good systems of 
financial control in operation. I could therefore sign the Annual internal audit report 
page of the Annual Return 2017/18 without qualification. 
 
 
Conclusion and Recommendations 
 
I found good systems of control at Ledsham Parish Council there are currently no 
areas of concern to highlight. My recommendations from this visit are; 
 



 Once adopted the Grant Awarding, Complaints and Model Publication 
Scheme policies to be put on the website. 

 Risk Assessment Policy to be implemented. 

 The councillors tasked with reviewing the financial controls to evidence 
the bank reconciliations to bank statements. 

 VAT reimbursement for 2017/18 to be completed. 
 

My recommendations when implemented will further strengthen the systems of 
financial control within the council. 
 
I would like to thank Chris for his help during the audit process and to wish Ledsham 
Parish Council all good wishes for the forthcoming year. 
 
Diane Brown Internal Auditor 
22/05/2018 


